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I, Critical Element # _1 . (Include speeific examples of positive/negative performance. Such examples should include references to particular assignthens, dates,

time frames, and quality of work.)

CONDUCT INVESTIGATIONS

Since SA Wright was assigned to the squad, he has conducted his
investigations in an exceptional manner, displaying great initiative and a
sincere desire to get the job done correctly. SA Wright is very methodical
in his work, knowing the required investigative steps and quickly
determining how extensively each case should be worked. He is meticulous
in his investigative work, which speaks to his years of experience in
successfully conducting major investigations.

SA Wright has continuously demonstrated his exceptional work ethic,
which is reflected in both his attitude and organization. This attention
to his work has resulted in his being able to work many cases
simultaneously with outstanding results. Most of his cases have been
presidential appeointments which are sensitive in nature.

SA Wright's greatest attribute is his unfailing professionalism and
dedication. He personifies the best attributes of the "ideal Agent” by his
lways positive attitude, his sincere determination to "get the job done”

7and his genuine desire to turn in the best possible work product.

In summary, SA Wright performs his work in this element in an
exceptional manner. His high level of performance is routine and
continuous, not periodic or intermittent. SA Wright merits an exceptional
rating in this element, as he has sincerely earned it.
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3. Critica! Element # __2 . (Include specific examples of positive/ncgative performance. Such examples should includs seferences to particular assipnments, dates,
time frames, and quality of work.)

REPORT INFORMATION

SA Wright's reporting is done in a detailed and meticulous fashion,
which gives his documents a thoroughness that distinguishes them. His work
ethic and pride are clearly displayed in his paper output and its content.

In addition to producing well-written communications, SA Wright
provides outstanding oral reports on the status of his cases. He. .
articulates the details and gives his perspective as to the events that
have occurred, which enables the supervisor to better access the direction
of the investigation and what action, if any, needs to be taken. SA Wright
always makes sure he knows the facts of the case and any developments
before he provides his oral reports, which eliminates any confusion or
future misunderstandings. His oral reporting and insight are almost as
equally important as his written documents.

SA Wright is rated excepticdnal for his work in this element.
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3. Critical Element # __3_ . (Include specific examples of positive/negative performance. Such examples should include references to particular assignments, dates,

time frames, and qualily of work.)
DEVELOPMENT OF AN INTELLIGENCE BASE

SA Wright has performed exceptlonally in maintaining the squad's
current contacts, but also striving to develop new ones when the
opportunity presents itself. His contacts have enabled SA Wright to
quickly obtain reports and general information regarding the Presidential
App01ntment (PA} investigations. These liaison contacts respect SA
Wright's professional demeanor and his adherence to the developed protocol
to cbtain information. SA Wright meticulously follows the procedures and
does not attempt to "take shortcuts” in order to obtain the needed
information. His reputation in this regard has enhanced his liaison
capabilities.

SA Wright has displayed an exceptional ability to obtain information
from outside sources. He has consistently performed in this respect,
demonstrating outstanding oral communicative skills and the personality to
“win peopls over."” This blend has enabled him to successfully work PA

investigations.

. In order to work these cases successfully, one must be a skilled
Juctnvestigator, have the capability to work well with others, possess the
“fatermination to obtain results and the judgment to assess details,
separating important information from hype. SA Wright possesses all these:
qualities, plus the motivation and drive to perform at the highest level
SA Wright is rated exceptional for his work in this element. .
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