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Two FBI agents believe that the bureau's disci%ling process has shielded
top-level supervisors from sanctions for wrongdoing in a deadly 1992
shootout at RuBy Kiage, Iaﬁﬁo_.

The FBI's recently released disciplinary review, one for senior executives
and another for rank-and-file agents, has been criticized for being unfair.
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He testified before the Senate J udiciary Committee that a review of an initial
FBI inquiry into the standoff shortly after it occurred found that "significant
_ Interviews" had not been conducted and that accusations of misconduct by

the senior FBI managers had never een investigated.

Mr. Roberts also told the committee, which is conducting oversight hearings
into recent FBI blunders, that "critical interviews" of agents assigned to a
command post during the standoff were never conducted and that a required
"after-action report” outlining the FBT's role in the Ruby Ridge incident
turned up missing.

He described the senior FBI supervisors involved in the standoff as "popular
individuals" within the bureau and suggest t some managers sought

" o favor their friends and associates at the highest levels of the agency. He ~ T
labeled as "outrageous” an ultimate decision by the Jusfice Department - OO
which was never made public - that they had committed no wrongdomg., /} ,
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Mr. Roberts told the committee that during the Rub Ridge inquiry, he and
Mr. Wemer - also assigned to the probe - were told by senior FBI managers
Q "that we did not work for the FBI, that our assignment to the Ruby Ridge ?
investigation could have an impact on our careers and that being assigned to
the investigation would not be good for us in the end."

Mr. Werner testified that senior FBI supervisors sought to protect "certain

peers” from discipline in the Idaho standoff by "conducting a sloppy and__
incomplete investigation,” but noted that the Same SUPEIvisors were "most
willing to hang lower tier employees out to dry."

"Hiding behind a wall of arrogance, senior managers are . . . intolerant of any / 9

suppestion that their way 15 WIong," he said. "1 hey use intimidation and /
retaliation against anyone who woﬁﬁ be so impertinent as to challenge their

interests.”

preservation and-seli-interest at any cost,” adding that Mr. Roberts career at
fthe FBI - which confinues - had been "seriously impaired” because of his
pursuit of high-profile cases involving senior FBI personnel,

!f

Mr. Wermner said that some FBI supervisors are motivated by "seli- Z /

"These retaliatory practices send a chilling message to any other agent who / (_:2
;night be charged with similar investigations,” he said.

O Sen. Charles E. Grassley, Towa Republican and a member of the Senate g / 8

Judiciary Committee, which has oversi ght of the FBI, said he is concerned
about an "institutional arrogance" within the FBI in the way it deals with its
own employees.

publicity before basics and fundamentals," he said, adding that FBI Director-
designate Robert S. Mueller will have to deal with what Mr. Grassley calis a

"Part of this arrogance lies with the bureau's propensity to place image and / ; /
"double standard” of how the FBI treats its rank-and-file agents.

officials and another for the rank and file," Mr. Grassley said. "While line
agents are routinely given penalties that are “by the book,' senior officials are ,
 routnely only given a “slap on the wrist.™
L

"It is clear that a double-standard exists today within the FBI. one for senior ?' / 6/

Senior managers inside the FBI are considered members of the Senior ]
Executive Service (SES). A Senate document titled "Policy and Supporting
Positions” and nicknamed “the Plum Book" describes SES as a "personnel /
system covering top-level policy, supervisory and managerial positions in
most federal agencies." .
Records show that in March 1997, FBI Director Louis J. Freeh established.
% new disciplinary procedures for the bureau's rank and file and directed that
| O disciplinary measures in the FBI's Senior Executive Service were to conform '
“as closely as feasible.” He changed that order in August 2000, deciding to P O
"revise our SES disciplinary procedures to mirror those for all other vt /D/&?e e, 4 O
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