_.H.._...m counterterroriem components of the executive branch must
ve a meaningful and constructive relationship with our cob-
guea in Congress. These relationships are the lifeblood of our

mpaign ageinst ferror, and we must do everything in our power
wustain and to nurture them. i
. Aand m.EmHW-_ ance more let me say how immensely praud I am of

xihe maN and woren of the FBI and all that they are able ts accom.

sh under iess than optimum conditions. .
_ﬂ_ﬁ cloging, I would mwm to quete not g quote from me but a quote
‘o one of the individuals wha testified before you in the hear-
45, & New York fleld agent. When he testified before this com-
ttee, he presented his aseeasment of both the hearings and of his

olleagues and he said, “What has sometimes been logt in the
_?&m and in this inquiry process is that it'a the same FBI, which
“naa heen extensively criticized since Ssptember 11, 2001, that is re-
eponsible for the investigation that led ta the charges .n_m:_m

rought against Zacarisé Moussaoul” And he conciudes, “The FB

j imitation, and we are
Ga, of course, subject to human facters and limi . N
tagionally hamstrung by legal constraints, both res] and lmag-
. n.wm.wumﬁ %mH ﬂmwmaubnmr wn_&mw the field mﬁm at FBI Headquarters
were committed to preventing acts of terroriem prior ta mmﬁmﬁgm
11 2001, and we continue to be committed to that misslon today.
Thank you, Mr, Drﬂuﬁﬂ%_ and Pm prepared to answer any ques-
i { Ve, ) .
o A e s 1 Thracter, General Hayden.

\ CThanl » T, Lhir
. Chairman GRAFLAM G ] Hayden followe:]

Director MUELLER. Wa are alsc addressing the sho i
the Bureait's irformation technalogy. Qver nrm VERrE s,Mn mwﬂwamw
to develop & sufficient capacity ta collect, store, search, retpipy S
anslyze and mrﬁﬁm information. Prior testimony before this veky
mittee hag described the problems the FBI is experiencing bagg,
of autdated technology, Thanks to the support o Congresa, tha mmmm :
has embarked on a comprehensive DamquE And H.min,mmwmﬁan. L
m.ﬁm mwnﬂ_wwwﬂmmﬂs_ﬂ __ﬁnrﬂ.ﬂamw ﬂ?mmﬂﬂﬂmﬂﬁum. That process ig .__a%_m..

) want to caution you i o
_um%xmwmcﬁmuﬂwmﬁ. b at these problems wil) ngt.

Hur technolegieal problems are complex, and the i
edied only through carefa) and Emgo&mmm .h..__mhﬂum MnMam_?wwEﬂm o
H,WMSM? mm:mdw qwmim prao m_m_mwmn the past year, and we have HMMM

undwork for signifie i L
uqmwmm o SEMM gnificant progress in the months ang the :

Y prepared testimony sets forth additional details of th

opment and deployment of what we call the Trilogy Pro EM ﬂ_wwdw%
vitalization of our technological Emwmmﬁﬁnﬁﬁm.mwm wil E.mwﬁm an
automated system that will allow the FBI to ehare top seeret and
mmﬂm;pcmw. compartmented infarmation internelly and throughoug
the Intallipense Community. In the wake of last vear's terrcrist a
tacks, the Congrese has provided the additional funding we need
to snable us to accelerate the implementation of pome of these erit
ieal initiatives, .

R

In conclusion, Mr. Chairman, we say that in the aftermath awwwy

September 11 the FBI quickly recogmized that the oreanization. :[The prepared statement of Genera
needed to nwumnmum in order to m%mwmmm m.w@ terrorist threat WnﬁWmWMﬂ. : [¥he prep :
Nation. As I've indicated, the FBI has faced many challenges over :
the past 1d months, and I helieve we have made significant
ﬁqomﬁmmm in addressing these challenges, but there iz still a great
deal of work to be done. I am, however, proud of the flexibilily and
the willingness of the FBI workforce to do whatever it tales to.
Mw,wﬁmm whatever needs changing to prevent another terrorist at
[ must say that despite our accomplishments and some of the
succedses we have had in reorganizing the FBI over the last year
and in addressing our shortcomings, %ﬁ transformation must ¢on-.
tinue, We must develap a workforce that posScESES mmmamﬁmm.
skills and backgrounds, that je equipped with the proper 1nveatige:
tive, technical and analytical todls and possesses the mansgenal
and administrative competencies necessary to deal with a complex’
end volatile environment. .
_We are in the process of doing an internal reenginesring to re
view and examine virtually every agpect of FBI operations, sdmin-’
istration, %ﬂm,&, and procedurs. As & result of this review, we 4n-’
ticipate additional nwmmmmm to FBI programs that will enable us 0
most effectively and efficiently ﬁa.m..ﬂm the tools and the resourced.
Congress hag provided, :
And, Mr. Chairmen, T am confident that we will ultimately pré-’
veil in our fight againet terrorism, but we will do so only if We.
work together. Qur agents muat work closely with our local end .
State law enforcement partners, our field ommnmm must work with:
our headquarters, and the Bursau must work with the CIA and ouf .
law enforcement and intelligence counterparts around the world.
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